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Appendix 2

Response to Staff Questions

Schools Finance Team

Whilst we fully understand the reasons behind the proposed transfer to Liberata
there are a few points that we would like to raise as part of the formal
consultation process.

Timing — Our preference would be for this to be delayed until April 2015 to
allow time to work on the budget preparation cycle, however if this is not
possible then | think that the earliest date realistically would be January.

Itis in Liberata & the Council’s interest to ensure any transfer is managed in
the best possible way with the least impact on the service we provide.

Core Work - Whilst there is some logic to outsourcing the sold services
element , we do have reservations about the core strategic work particularly
our work around the DSG budget - £240m — even when all schools are
academies this will not change. Are there any examples of where core work
such as this has been successfully outsourced already.

As the Council moves towards being a Commissioning organisation, it is
inevitable that more of the Council’s statutory functions will be undertaken by
Third Parties. As such the important part of any transfer will be to ensure that
the contract/SLA is robust and clearly sets out our requirements. All contracts
allow the Council to terminate all or parts of the contract, if we are unhappy
with performance, and undertake them in-house should it be necessary. The
most important thing is that the Client Unit for this service retains its good
working relationship with Liberata, so that issues or concerns are dealt with

promptly.

Location — | appreciate that Liberata would ideally want to have all staff
located in the same place i.e. North block but | understand that space over
there is at a premium. There would be a number of negative issues if staff
were to move, such as loss of storage space, loss of good practice, less
communication with ECHS finance staff.

| think the intention is that sold services will all move across to North Block
and be based on the 1°' or 3° Floors — but this should not cause problems
given the close proximity to Stockwell.



4. Staff terms and conditions — Will staff retain parking spaces that are currently
available to them.

Due to the nature of the role you undertake, which requires you to go out to
schools on a regular basis, the current arrangement will remain in place
where you have subsidised parking arrangements,.

5. Could you please tell me what the standard terms and conditions are at
Liberata.

Your terms and conditions as set out in your contract will go with you
from LBB. This is regulated under the TUPE protection of employment
regulations.

6. Do they honour TUPE for longer than the statutory period, before making
changes? What is their track record on this?

There is no statutory period for TUPE. Any individual that is part of a TUPE
process, will retain their existing T&C’s and rights around redundancy until
such times as they sign a Liberata contract. However, as with any
organisation, Liberata can undertake restructures on the grounds of
efficiencies, which could result in changes to your existing job.

In the last ten years, only two individual that were part of a TUPE transfer to
Liberata have been made redundant.

7. What pension scheme is available to people with a Liberata contract following
a TUPE move?

As a TUPE transfer you will be part of the LBB pension scheme (they have
omitted body status)

HR Schools Team

“The consultation process with HR staff has not yet concluded and a written
summary will be circulated separately. HR teams have been meeting with
management and Liberata to discuss the proposals and the information has
been circulated to the trade unions, Staff Side Secretary and relevant
Departmental representatives. Comments so far indicate that generally staff
are positive about the proposals with the focus of questions and comments
relating to the detail of how the service might operate rather than whether the
services should be transferred at all”.



